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In accordance with section 132(1) of the Government Owned Corporations Act 1993 the shareholding Ministers have agreed to the request of 
QR’s Board to delete from the Statement of Corporate Intent matters that are of a commercially sensitive nature. 
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1. Core Business 
QR’s core business is moving people and freight and providing and 
managing rail assets. 
 
The organisation delivers value to its customers through three lines 
of business: 

• The design and delivery of rail-based freight solutions 
through QR National. 

• Passenger transport for city and long-distance public 
transport and tourism markets. 

• The management of our network for the rail operations 
market. 

 
A range of internal business units and corporate units provide 
services to ensure the viable delivery of QR’s products and services 
to the external market. 
 

2. Statement of Strategic Direction 
The Statement of Strategic Direction articulates the expectations of 
QR’s Shareholding Ministers and provides the context for QR’s 
planning priorities.  Our goals and objectives were developed to 
deliver on these priorities.   
 
1. To ensure the safety and security of the public and QR 

employees through compliance with best practice operating 
procedures, security preparedness and response. 

 
2. To continue to be a leader in the national coal haulage market 

by retaining existing business on a profitable basis and gaining 
additional profitable business contracts in Australia. 

 
3. To implement the Government endorsed strategy to become a 

profitable national freight forwarder and logistics provider within 
the general freight business so as to provide sustainability for 
QR’s existing Queensland general freight operations and 
sustainability of employment for QR’s employees. 

 
4. To focus on minimising losses and moving towards a fully 

commercial return for other freight traffics which have struggled 
to demonstrate financial worth, through assessment of pricing 
arrangements, service rationalisation and cost reduction. 

 
5. To provide reliable passenger rail services, aligned with 

customer requirements, within the TransLink and Traveltrain 
networks. 

 
6. To actively pursue and implement cost reduction strategies and 

efficiency gains throughout QR, whilst ensuring adequate, 
effective resourcing in the provision of planning and engineering 
input into network capacity issues and above rail operations. 

 
7. To explore investment opportunities consistent with QR’s core 

capabilities that will grow shareholder value in the business 
while not detracting from QR’s ability to deliver required 
outcomes in Queensland. 

 
8. To maintain the integrity of the below-rail network and seek to 

negotiate positions with the Queensland Competition Authority 
(QCA) that protect the shareholder returns on the below-rail 
investment. 
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9. To focus on achieving the highest standards of corporate 
governance, with a particular focus on improving reporting 
practices to ensure that the Board and shareholding Ministers 
are provided with the level of financial and non-financial 
information necessary for informed decision making. 

 
10. For the Board and management to strive towards achieving a 

corporate culture that values innovation, knowledge sharing, 
continuous improvement, accountability and cohesiveness in an 
environment that is equitable and free of harassment. 

 

3. QR’s Goals, Objectives & Initiatives 
Consistent with the Statement of Strategic Direction and QR’s 
medium to long-term objectives detailed in our 2006-07 to 2010-
2011 Corporate Plan, the following section outlines QR’s corporate 
goals, Line of Business objectives for 2006/07 and the key initiatives 
to achieve these objectives. 
 
3.1. QR’s Goals 
QR’s goals have been developed to position the organisation to be 
a successful and viable business into the future and achieve our 
vision of performance.  They reflect the key external influences 
driving the transport industry. 
 
QR G1 QR is recognised as a national leader in transport 
 solutions with global reach. 
 
QR G2 Our shareholders value QR as a sound commercial 
 investment. 
 
QR G3 QR’s people are recognised for service excellence. 
 

QR G4 The Queensland government values QR as the preferred 
 commercial supplier for passenger, network and other 
 rail services. 
 
QR G5 Customers are able to achieve their sustainability 
 outcomes (social, safety and environment) through the 
 use of QR’s services and products. 
 
3.2. QR’s Initiatives 
QR will focus on the following initiatives in 2006/07, which will assist 
us in achieving our five goals. 
 
National Freight Strategy 
The need for QR to expand its freight operations beyond 
Queensland’s borders has been well documented in the past. Over 
recent years, we have implemented several initiatives in executing 
this strategy: 

• Purchase of Interail (2002). 
• Five container services weekly between Melbourne-Sydney-

Brisbane (from 2004). 
• Acquisition of the CRT freight business.  
• Entered the Hunter Valley Launch of QRNational (2005). 
• Announcement of the ARG acquisition (February 2006). 
• The Federal Court decision to return to QR rightful 

ownership of the Acacia Ridge interstate terminal, which QR 
will now develop as a multi-user freight facility. QR has now 
signed a Heads of Agreement with global port and terminal 
operator, P&O Ports, nominating them as the preferred 
operator for terminal services in the Acacia Ridge interstate 
rail terminal. 
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All of these achievements have built a solid platform for our national 
freight strategy. 
 
Integration of ARG 
On 14 February 2006, QR announced its intention to acquire most 
of the above rail assets of Western Australia railroad group ARG. 
 
ARG is the largest freight haulier on the western seaboard, with 
significant interests in minerals and grain. ARG operates more than 
6,000 km of track across Western Australia and South Australia, 
and carries approximately 50 million tonnes of primarily bulk freight. 
 
Under the terms of the deal, QR will purchase most of ARG's above 
rail assets in Western Australia and New South Wales. The 
acquisition includes: 

• 121 narrow and standard gauge locomotives. 
• More than 2,000 wagons. 
• Terminals and depots at: Forrestfield, West Kalgoorlie, 

Kwinana, Picton, Geraldton, Avon, West Merredin, Wagin 
and Esperance in Western Australia; Dry Creek in South 
Australia; and Clyde in New South Wales. 

• Approximately 800 staff, predominantly train crew. 
 
The purchase of ARG’s above rail business is the latest stage of our 
national expansion plans and helps ensure we can meet the needs 
of customers throughout Australia. 
 
Our initiatives now focus on capturing the benefits of this acquisition 
by tapping into the synergies that exist between our freight 
businesses.  
 
 

Rail Infrastructure in the Central Queensland Coal Region – 
Coal Master Plan 
The Central Queensland coal industry is experiencing significant 
growth with forecasts ranging from 200 to 250 million tonnes per 
annum for 2005/10.  As a consequence the rail capacity of the four 
central Queensland coal systems – Blackwater, Moura, Goonyella 
and Newlands – is expected to require expansion to meet the 
forecast increase in volumes over the coming five years and 
beyond. 
 
As a responsible infrastructure owner, QR, through its dedicated rail 
manager QR Network Access, is developing the 2006 Rail 
Infrastructure Master Plan (Master Plan) to provide for future rail 
capacity in this growing market. This Master Plan will provide a 
focused, phased pathway for expansion of the rail infrastructure in 
each of the four systems making up the Central Queensland Coal 
Region. It also will provide customers and stakeholders with 
advance notice of considerations and assumptions when assessing 
future needs. 
 
South East Queensland Infrastructure Plan and Program 
(SEQIPP) 
The population of South East Queensland is expected to continue to 
expand rapidly. This will lead to an increased reliance and demand 
for public transport, including additional QR rail services and 
infrastructure, and increasing use of intermodal hubs to capitalise 
on existing transport infrastructure. 
 
QR is undertaking a massive expansion of the Brisbane 
Metropolitan network in line with the Queensland Government plan. 
The program involves the construction of an additional 105km of 
track by 2014/15, to support the growth of the rail transport task in 
South East Queensland. 
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The delivery and integration of this significant capital works is a key 
priority for QR and includes managing the disruptions to our 
passengers and the community caused by construction activities. 
 
Improving QR’s Safety Performance 
Improved safety performance is critical for us to achieve our aim to 
become one of Australia’s great business successes.  Our 
passengers, our customers and the public deserve a safe and 
reliable transport system and our employees must have a safe 
workplace. 
 
The 2005/2010 Strategic Safety Plan was launched in March 2005 
to set the blueprint for continually improving our safety performance.   
 
Key initiatives outlined in the plan include: 

• Completion of workplace health and safety hazard and risk 
registers for all workplaces. 

• Development of a suite of lead and lag indicators for 
monitoring workplace health and safety performance. 

• Implementation of the Line Operational Safety Audit (LOSA) 
methodology. 

• Continued implementation of public awareness campaigns 
to enhance passenger safety. 

• Implementation of a Road Rail Interface Strategy aimed at 
reducing the incidence of public fatalities and injuries 
occurring at level crossings. 

• Implementation of a Corridor and Security Trespass Strategy 
to reduce the incidence of public fatalities and injuries as 
well as vandalism to QR property occurring as a result of 
security and trespass breaches on the corridor. 

• Development of corporate strategies to manage security and 
emergency management from a QR context. 

• Development and implementation of corporate security and 
emergency management plans. 

 
People Capability 
QR needs to be ready to meet the challenges that come with 
competing in a national market. To this end, QR has the task of 
building and driving its competitive readiness in a redefined 
marketplace.  Given this, the strategic intent of QR’s Employment 
and Industrial Relations Plan is to provide a framework for ensuring 
that: 

• QR has the human capital and the capability to operate a 
national business. 

• QR’s leadership successfully manages a national business. 
• QR successfully integrates businesses. 
• QR has a performance culture. 
• QR responds and adapts to the competitive environment. 
• QR has a healthy relationship with its people. 

 
 
 
 



Part 1 – QR’s Core Business, Objectives & Initiatives 
 

2006/07 Statement of Corporate Intent © QR 2006  Page 9 of 53 
   
 

3.3. Line of Business Objectives, Performance Measures & Initiatives 
 
QR Goal 1 - QR is recognised as a national leader in transport solutions with global reach 
The following LOB objectives support QR’s goal of being recognised as a national leader in transport solutions.   
 

LOB Objective/s* 
Freight O2 – To grow a profitable business. 

Freight O4 – To be a major influencer of the transport industry and policy. 

NA O1 – To attract the largest share of the land transport market to rail. 
 
* Line of Business Objectives can support more than one QR Goal. 
 
QR Goal 2 – Our shareholders value QR as a sound commercial investment 
The following LOB objectives support QR’s goal of having our shareholders value us as a sound commercial investment.   
 

LOB Objective/s* 
Freight O1 – To improve and retain profitable business.  

Freight O2 – To grow a profitable business. 

Freight O3 – To optimise our assets for the business needs. 

PS O5 – To improve our financial performance via cost management and revenue generation strategies. 

NA O3 – To optimise the return on our assets and facilitate major economic development. 
 
* Line of Business Objectives can support more than one QR Goal. 
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QR Goal 3 - QR’s people are recognised for service excellence 
The following LOB objectives support QR’s goal of having our people recognised for service excellence.   
 

LOB Objective/s* 
PS O3 – To deliver safe, secure, reliable services with valued customer service. 

Freight O5 – To be the preferred credible supplier of rail-based supply chain solutions. 

Freight O6 – To obtain customers recognition for the range of services we deliver tailored to their needs. 
 
* Line of Business Objectives can support more than one QR Goal. 
 
QR Goal 4 – The Queensland government values QR as the preferred commercial supplier for passenger, network and other rail 
services 
The following LOB objectives support QR’s goal of being valued by the Queensland Government as the preferred commercial supplier of 
passenger, network and other rail services 
 

LOB Objective/s* 
PS O1 – To redefine future service models for Citytrain and Traveltrain to meet changing needs in the communities we serve, aligned to 
Government funding. 

NA O1 – To attract the largest share of the land transport market to rail. 
 
* Line of Business Objectives can support more than one QR Goal. 
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QR Goal 5 – Customers are able to achieve their sustainability outcomes (social, safety and environment) through the use of QR’s 
services and products 
The following LOB objectives support QR’s goal of enabling QR’s customers to achieve their sustainable outcomes through the use of our 
services and products.   
 

LOB Objective/s* 
Freight O5 – To be the preferred credible supplier of rail-based supply chain solutions. 

NA O4 – To obtain customers recognition for the range of services we deliver tailored to their needs. 
 
* Line of Business Objectives can support more than one QR Goal. 
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4. Performance Drivers 
The following drivers represent the key market issues, business 
risks and prevailing issues that influenced, or were a result of, our 
strategic planning process. 
 
External Drivers 

• Energy reserves – Concern regarding the sustainability and 
long term global implications of energy reserves (such as 
coal and oil) is increasing.  The cost of oil will increase 
transport costs, immediately affecting QR and its customers. 

• Global warming and climate change – Public awareness 
of the impacts of global warming and climate change is 
increasing.  The effects of fossil fuels and carbon neutrality 
are likely to become more apparent.  Changing, more 
frequent and erratic weather patterns have a risk factor that 
QR needs to consider as part of its planning processes. 

• Demand for Australian mineral resources – The demand 
for Australian mineral resources is expected to continue and 
remain strong over the next few years.  Demand from China 
for Australian minerals is not expected to fall, creating 
increasing demand at falling prices.   

• Changes to the Australian labour force – Baby boomers 
are retiring and the number of entries into the skilled labour 
market is decreasing, thus placing pressure on the viability 
of the Australian labour force. This driver has several 
implications for QR: 

• Attracting and retaining talent and building long-term 
capabilities consistent with likely market demands. 

• Addressing current or anticipated skills shortages 
(especially in the context of resourcing newly-won or 

otherwise expanded business) and securing our long 
term labour supply. 

• Rate of transport industry innovation – There is an 
increased need for efficiency as industry players now 
compete on cost, innovation and supply chain integration.  
QR will be impacted by customer demand for supply chain 
partners to incorporate technology and innovation 
developments within its service offering.   

• The Chinese and Indian economies – The Chinese and 
Indian economies are rapidly expanding, as is China’s 
requirement for coal and minerals to meet their energy and 
manufacturing needs. Australia is the predominant supplier 
of coal in the global market and therefore this growth will 
have significant impact on coal exports. For QR, this means 
that our strategies will aim to ensure we are in a prime 
position to take advantage of these massive growth 
opportunities. 

• Federal and State legislative changes – The National 
Transport Council Reform Agenda (Safety Management 
System) requires all States to comply with the national 
model of legislation for rail safety, including regulation, 
codes of practice and accreditation.  Likewise, the Disability 
Discrimination Act (DDA) Program covers stations, 
rollingstock and associated services, and includes 
progressive compliance timeframes (including milestones for 
2007, 2012 and 2032). 

• COAG’s National Reform Agenda – Part of this new 
agenda is to improve the efficiency, adequacy and safety of 
Australia's transport infrastructure by committing to high 
priority national transport market reforms.  It also 
incorporates providing a more simplified and consistent 
national system of economic regulation for nationally-
significant infrastructure, including ports, railways and other 
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export-related infrastructure.  The nature of this new national 
reform agenda will see QR involved in the COAG 
consultation process, and may impact on QR’s commercial, 
operating and investment decisions. 

• Security – Australia is now operating in a heightened 
security environment where terrorism is a credible threat.  As 
a result, QR has reviewed security plans and updated them 
in response to the possibility of terrorist activity.  Increasing 
public, community and staff concerns for personal security 
are also driving an increased focus for passenger rail 
transport services, and the need for QR to continue to work 
with Government and other key stakeholders to respond to 
this situation. 

• Structural changes in the industry – The continuing 
consolidation of transport and rail operators in Australia with 
increasing horizontal and vertical integration is an ongoing 
driving force in the transport industry. QR recently acquired 
the above rail assets of ARG, so the number of major rail 
freight operators will be reduced to only two - Pacific 
National and QR. We have recently witnessed a lot of 
merger and acquisition activity in the freight forwarding 
market. The implications of these changes to the industry 
are enormous for QR.  

• Growth in South East Queensland – The population of 
SEQ is expected to continue to expand rapidly. This will lead 
to an increased reliance and demand for public transport, 
including additional QR rail services and infrastructure, and 
increasing use of intermodal hubs to capitalise on existing 
transport infrastructure. 

• Implementing Integrated Public Transport – The Citytrain 
network is the backbone of TransLink’s integrated 
passenger transport network and QR continues to provide 

substantial support to TransLink including the 
implementation of Smartcard ticketing. 

• Improving Disabled Access – In accordance with the 
Federal Disability Discrimination Act (1992), QR is 
committed to improving access to rail services for people 
with a disability, and are leading the way nationally, aided by 
significant financial support from Government. 

• Delivery and Integration of Significant Capital Works on 
the Citytrain Network – Government has announced 
considerable investment for improving public transport in 
SEQ, with a significant proportion related to rail 
infrastructure.  The delivery and integration of the significant 
capital works for the Citytrain network is a key priority for QR 
including managing the disruptions to our passengers and 
the community. 

 
Internal Drivers 

• Integrating newly acquired businesses – The purchase of 
Melbourne based freight forwarder CRT and Perth based 
bulk rail operator ARG were all critical steps in our national 
freight development strategy.  The key to cementing our 
position as a truly national rail freight industry leader is to 
ensure we effectively manage the integration of these 
businesses with QR’s pre-existing businesses while 
capturing the benefits of our acquisitions and the synergies 
that exist between our businesses. 

• Rail infrastructure in the central Queensland coal region 
(Rail Infrastructure Master Plan) – The Central 
Queensland coal industry is experiencing significant growth 
with forecasts ranging from 200 to 250 million tonnes per 
annum for 2005/10.  As a consequence the rail capacity of 
the four central Queensland coal systems – Blackwater, 
Moura, Goonyella and Newlands – is expected to require 
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expansion to meet the forecast increase in volumes over the 
coming five years and beyond.  In response to this capacity 
issue, QR, through its dedicated rail manager QR Network 
Access, is developing the 2006 Rail Infrastructure Master 
Plan (Master Plan) to provide for future rail capacity in this 
growing market. 

• Improving QR’s safety performance – Improved safety 
performance is critical for us to achieve our aim to become 
one of Australia’s great business successes. Our 
passengers, our customers and the public deserve a safe 
and reliable transport system and our employees must have 
a safe workplace. 

• Ongoing balance of both commercial and social 
objectives – Whilst QR is obligated to comply with the 
commercial mandate of the Government Owned 
Corporations (GOC) Act, it is also required to undertake non-
commercial outcomes via shareholding agreements that 
support Government and comply with policy that does not 
apply to privately owned corporations. Our challenge is to 
balance these priorities and ensure we recognise and make 
the costs of our non-commercial government outcomes 
visible.  By providing visibility and distinction between 
commercial and non-commercial issues, financial 
performance of the Lines of Business can be better 
understood. This subsequently places the Lines of Business 
in a better position to demonstrate an ability to compete in 
their respective markets. 
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5. Financial Performance Measures 
In accordance with the above objectives, QR undertakes to achieve 
at least the following financial performance targets in 2006-07: 
 
Figure 1:  QR Financial Ratios & Measures 

Actual Plan Forecast Plan
2004/05 2005/06 2005/06 2006/07

Financial Performance
Profit After Tax ($m) 227.1             136.2             99.8               162.9             
Value Add ($m) (209.5) (266.8) (326.7) (253.9)
EBIT ($m) 544.3             475.1             420.3             538.0             
Return on Assets (ROA) 6.60% 5.53% 4.90% 5.84%
Current Ratio 0.64 0.94 0.84 0.62
Operating Ratio 78.4% 80.8% 82.5% 79.7%
Return on Equity (ROE) 8.09% 4.59% 3.59% 5.37%
Debt Management
Gearing (Debt to Equity) 56.7% 57.0% 60.9% 56.5%
Funds Flow Interest Cover (times) 3.65 3.13 3.18 4.16
Funds Flow Net Pay Back (years) 5.51 6.71 7.74 4.33

Ratios/Measures

 
Attachment 4 includes a definition of these measures. 

6. Non-Financial Performance Measures 
 
Figure 2:  QR Non-Financial Performance Measures 

Actual Target Est Actual Target
2004/05 2005/06 2005/06 2006/07

Efficiency/Transport Leader
Coal Train Cycle Time hrs 19.02 18.8 19 18.5
On Time Running (Citytrain)* % 94.54 93.04 -^ 94.04
Overall Track Condition Indicator (OTCI) Index 46.7 47.1 47.1 47.1
Service Excellence
Customer Satisfaction Index % - - - 80
Employee Satisfaction Index % 76.2** 80 - 80
Network Usage
Coal Traffic BGTKs 60.4 66.9 60.8 67.1
Freight Traffic BGTKs 19.6 20.6 21.5 20.0
Passenger Traffic BGTKs 4.0 3.5 3.5 3.5
Sustainability
No. Major Environmental Compliance Breaches # 9 0 0 0
Lost Time Frequency Rate LTI/Mhrs 15.8 13 13 12.4
Signals Passed at Danger #/MTK 2.17 2.23 2.38 2.48
Derailments #/MTK 0.62 0.83 0.68 0.77

**2003

Performance Measures Units

^ Estimates are not currently available for this performance measure.

*Subject to terms of the TSC and the year end with Queensland Transport. These targets may not reflect the TSC 
target as this is re-calibrated after 30th June annually. 

BGTK – Billion Gross Tonne Kilometres  

LTI/Mhrs – Lost Time Injury per Million Hours  
#/Mtk – Number per Million Train Kilometres 

Attachment 4 includes a definition of these measures. 
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7. Assumptions 
QR’s undertaking to achieve its performance outcomes is based on 
the following assumptions: 
 
7.1. Staff Numbers  
 
Figure 3:  QR Staff Numbers 

Actual Plan Forecast Plan
2004/05 2005/06 2005/06 2006/07

QRNational - - - 3,838
Passenger Services - - - 2,620
Network Access - - - 814
Infrastructure Services - - - 3,131
Rollingstock & Component Services - - - 1,435
Shared Services - - - 818
Corporate Units - - - 431

QR Total 13,243 13,092 13,059 13,087

Average Staff Numbers
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8. Government Revenues & Funding 
 
8.1. Transport Services Contracts 
Transport Services Contracts (TSCs) are procurement contracts for 
those transport outcomes being purchased by Government.  The 
following agreements have been finalised: 

• Citytrain TSC – the current TSC is due to expire as of June 
2006 (fixed annuity of $283 million, adjusted annually for 
WACC changes).  Government has requested a one year 
extension prior to renegotiating a longer term contract from 
June 2007 onwards.  The extension is expected to address 
known pricing model anomalies and changed government 
priorities for the 2006/07 financial year, including impacts of 
Stage 2 integrated ticketing and elements of the SEQIPP 
and DDA programs relevant for that year. 

• Traveltrain TSC – this TSC is due for renewal in June 2006, 
for an expected term of 3 years.  It will reflect known service 
changes expected during the term (such as annual tourism 
cycle timetable changes) and capital items to be agreed.  
Due to the transitionary period needed to implement any 
medium to longer term service changes that may arise as a 
result of reinvention of Traveltrain services, these will not be 
within the scope of the term of the new TSC. 

• Queensland Regional General Freight Trains TSC – A 
two year contract from 1 July 2004 through to 30 June 2006 
was signed February 2006 and negotiations are continuing 
on the 5 year TSC from the 1 July 2006. 

• Non-Rail and Non-Operational Corridor Land TSC – This 
is a four year contract that expires on 30 June 2006.  QR is 
receiving a fee for service of approx $0.35m per year under 
the terms and conditions of this contract.  A one year 
extension of this contract is currently being negotiated. 

• Rail Infrastructure TSC – This is a seven year contract 
worth approx $270m pa that will expire on 30 June 2006.  A 
new seven year TSC that will commence on 1 July 2006 is 
under negotiation.  QR is planning on receiving an escalating 
annuity of $330 million.  The SEQIPP (Rail) is expected to 
be funded under this TSC.  The funding methodology for 
SEQIPP (Rail) has not yet been finalised between QR, QT 
and Treasury. 

• Standard Gauge Infrastructure Services TSC – The 
revenue attributable to the non-executed Standard Gauge 
contract (approx $2.5 million per year from 1 July 1999) has 
only been part received ($4.1 million).  The remainder is 
being accrued.  A System Business plan for the Standard 
Gauge corridor is close to finalisation. 

 
QR will work closely with Queensland Transport in renegotiating 
TSCs which are due over the plan period. 
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Below is a summary of the TSC revenue for each contact. 
 
Figure 4:  TSC Revenue 

Actual Plan Forecast Plan
2004/05 2005/06 2005/06 2006/07

QRNational
Bulk 10,669         4,400           4,646           4,903           
Containerised 9,089           15,600         17,160         16,520         

19,758         20,000         21,806         21,423         
Passengers

Citytrain 374,434       381,370       384,453       430,635       
Traveltrain 106,058       109,083       108,874       125,375       
Tourist Train 1,295           1,336           1,336           1,336           

481,787       491,789       494,663       557,345       

Network Access 270,625       284,936       269,300       351,709       

Total 772,170       796,725      785,769     930,477     

Transport Services Contracts
$000s

 
 
8.2. Shareholders’ Agreement 
Whilst QR is obligated to comply with the commercial mandate of 
the GOC Act, it is also required to undertake non-commercial 
outcomes that support Government and comply with policy that 
does not apply to privately owned corporations. 
 
Non-commercial government outcomes are: 
1. Business activities that QR undertakes to contribute to social, 

economic and regional development priorities.  These may be 
outcomes not expected of a privately owned corporation.  

2. Policies the government requires QR to comply with, such as no 
forced redundancies and no forced relocations. 

 
The recognition of the cost of non-commercial government 
outcomes is an integral component of QR’s Business Model.  The 
costs of non-commercial government outcomes are recognised in 

the SHA.  The SHA acknowledges the costs that would otherwise 
be attributed to the Lines of Business for the provision of non-
commercial government outcomes.  By providing visibility and 
distinction between commercial and non-commercial issues, 
financial performance of the Lines of Business can be better 
understood.  
 

9. Employment & Industrial Relations Plan 
An Employment and Industrial Relations Plan meeting the 
requirements of Section 171 of the GOC Act has been provided to 
shareholding Ministers and is included as Attachment 1 to this SCI. 
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10. Financials 
 
10.1. Financial Projections 
 
Figure 5:  QR Profit & Loss Statement 

Actual Plan Forecast Plan
2004/05 2005/06 2005/06 2006/07

Revenue
Sales 1,502,354      1,503,725      1,422,592      1,517,317      
Transport Service Contracts 772,170         796,725         785,769         930,477         
Shareholder Agreement 81,444           43,853           45,679           36,742           
Miscellaneous 161,670         129,818         147,367         161,611         

2,517,639      2,474,121      2,401,407      2,646,147      

Expenses
Labour & Oncosts 914,384         945,966         970,963         974,752         
Energy & Fuel 111,998         123,018         131,859         183,209         
Consumables 499,527         521,427         502,233         533,248         
Depreciation 352,964         378,373         360,879         370,225         
Interest (net) 256,962         280,545         277,823         305,239         
Other 94,446           30,250           15,124           46,714           

2,230,281      2,279,579      2,258,881      2,413,387      

Profit Before Tax 287,358         194,542         142,526         232,760         

Income Tax Expense 60,238           58,363           42,758           69,828           

Profit After Tax 227,120         136,179         99,768           162,932         

Retained Profits at beginning of year 418,481         667,831         779,278         792,836         

Total Available for Appropriation 645,601         804,010         879,046         955,768         

Dividends Provided For or Paid 193,100         115,086         86,210           135,489         

Retained Profits at End of Year 452,501         688,924         792,836         820,279         

Description
$'000s

 
 

Figure 6:  QR Balance Sheet 
Description Actual Plan Forecast Plan

$'000s 2004/05 2005/06 2005/06 2006/07
Current Assets
          Cash 9,918             1,613             1,977             1,529             
          Receivables 323,958         260,942         214,019         212,392         
          Inventories 154,508         186,269         187,384         182,384         
          Other 44,128           43,502           43,684           46,481           

532,512         492,326         447,064         442,786         

Non-Current Assets
          Receivables 145,158         118,602         562,912         558,912         
          Inventories 42,875           -                -                -                
          Fixed Assets 7,492,655      7,964,398      7,837,048      8,443,305      
          Other 343,665         44,782           62,257           75,961           

8,024,353      8,127,782      8,462,217      9,078,178      

TOTAL ASSETS 8,556,865      8,620,108      8,909,281      9,520,964      

Current Liabilities
          Creditors 212,369         223,542         217,651         236,549         
          Borrowings 207,756         -                -                -                
          Provisions 300,238         212,346         185,119         238,681         
          Other 110,104         88,704           129,213         242,685         

830,467         524,592         531,983         717,915         

Non-Current Liabilities
          Borrowings 3,608,180      3,996,104      4,442,104      4,182,104      
          Provisions 1,060,985      924,245         987,671         1,069,627      
          Other 145,501         158,882         99,077           329,542         

4,814,666      5,079,231      5,528,852      5,581,273      

TOTAL LIABILITIES 5,645,133      5,603,823      6,060,835      6,299,188      

NET ASSETS 2,911,732      3,016,285      2,848,446      3,221,776      

Equity
          Share Capital 1,931,360      2,115,540      2,017,360      2,322,331      
          Asset Revaluation Reserve 527,871         211,821         38,250           79,166           
          Retained Profit 452,501         688,924         792,836         820,279         
TOTAL EQUITY 2,911,732      3,016,285      2,848,446      3,221,776       
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Figure 7:  QR Statement of Cash Flows 

Description Actual Plan Forecast Plan
$'000s 2004/05 2005/06 2005/06 2006/07

Operating Activities
          Receipts from Customers 1,715,789      1,660,773      1,607,344      1,992,003      
          Transport Service Contracts 736,930         810,062         799,106         930,477         
          Shareholder Agreement -                    81,444           81,444           45,679           
          Supplier & Employee Payments (1,499,785)    (1,675,444)    (1,608,677)    (1,681,014)    
          Interest Received 3,875             2,100             2,869             2,123             
          Interest & Other Costs of Finance (265,639)       (281,686)       (277,977)       (311,850)       
          Prepaid Income Tax Expense -                    -                    (24,433)         (13,704)         
          GST - Net Received/(Paid) 1,755             (1,992)           (5,709)           2,483             

692,925         595,257         573,967         966,197         

Investing Activities
          Payments for Fixed Assets (641,750)       (810,619)       (689,308)       (949,407)       
          Payments for investments in subsidiary (101,000)       -                    (446,500)       -                    
          Proceeds from Sale of Fixed Assets 37,606           28,975           28,000           24,000           

(705,144)       (781,644)       (1,107,808)    (925,407)       

Financing Activities
          Net Borrowings 105,189         187,000         633,000         (260,000)       
          Proceeds from Issue of Shares 14,300           184,180         86,000           304,971         
          Dividends Paid (114,603)       (193,100)       (193,100)       (86,210)         

4,886             178,080         525,900         (41,239)         

Net Increase (Decrease) in Cash (7,333)           (8,307)           (7,941)           (449)              

Cash - Opening Balance 17,219           9,886             9,886             1,945             

Cash - Closing Balance 9,886             1,579             1,945             1,496              
 
 
 
 
 
 

 
Figure 8:  QR Group Consolidated Profit & Loss Statement 

Plan
2006/07

Revenue
Sales 1,974,830    
Transport Serv 930,477       
Shareholder A 36,742         
Miscellaneous 149,679       

3,091,728    

Expenses 2,851,544    

Profit Before Tax 240,185       

Income Tax Ex 72,055         

Profit After Tax 168,129       

Retained Profits at beginn 799,007       

Total Available for Approp 967,137       

Dividends Prov 139,647       

Retained Profits at End of Y 827,490       

$'000s
Description
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Figure 9:  QR Group Consolidated Balance Sheet 
Description Plan

$'000s 2006/07
Current Assets
          Cash 12,980         
          Receivables 266,213       
          Inventories 182,770       
          Other 36,919         

498,882       

Non-Current Assets
          Receivables 13,440         
          Fixed Assets 8,803,076    
          Intangibles 8,176           
          Goodwill 190,484       
          Other 127,503       

9,142,679    

TOTAL ASSETS 9,641,560    

Current Liabilities
          Bank Overdraft 31,500         
          Creditors 285,383       
          Provisions 345,407       
          Other 166,445       

828,735       

Non-Current Liabilities
          Borrowings 4,182,104    
          Provisions 1,070,807    
          Other 330,927       

5,583,838    

TOTAL LIABILITIES 6,412,573    

NET ASSETS 3,228,987    

Equity
          Share Capital 2,322,331    
          Asset Revaluation Reserve 79,166         
          Retained Profit 792,836       
TOTAL EQUITY 3,194,333     
 

Figure 10:  QR Group Consolidated Cashflow Statement 
Description Plan

$'000s 2006/07
Operating Activities
          Receipts from Customers 2,447,434     
          Transport Service Contracts 930,477        
          Shareholder Agreement 45,679          
          Supplier & Employee Payments (2,091,156)    
          Interest Received 2,123            
          Interest & Other Costs of Finance (311,850)       
          Prepaid Income Tax Expense (13,704)         
          GST - Net Received/(Paid) (4,636)           

1,004,367     

Investing Activities
          Payments for Fixed Assets (976,223)       
          Proceeds from Sale of Fixed Assets 24,968          

(951,255)       

Financing Activities
          Net Borrowings (264,000)       
          Proceeds from Issue of Shares 304,971        
          Dividends Paid (86,210)         

(45,239)         

Net Increase (Decrease) in Cash 7,874            

Cash - Opening Balance (26,426)         

Cash - Closing Balance (18,553)          
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10.1.1. Selected Subsidiaries 
 
Interail 
Interail was established in 2002 to create a vehicle for QR to 
expand its operations interstate and to provide a mechanism to gain 
market credibility as a truly national player.  It fulfilled this objective, 
being the catalyst for QR’s entry into the Hunter Valley coal 
operation. 
 
Since Interail’s inception, QR has further developed its national 
strategy.  QRNational has been created as the single national 
customer facing brand to the various markets.  As a result, the role 
of Interail was changed to ensure there is no market confusion and 
to allow the Freight LOB to continue unabated to build integrated 
supply chain solutions for its customers. 
 
Interail has now moved to a break-even business model.   
 

11. Remuneration Arrangements 
The remuneration arrangements for the Directors and Chief 
Executive Officer and all senior executives of QR Corporation in line 
with the Guidelines for the Development of Employment and 
Industrial Relations Plans are detailed in the Employment and 
Industrial Relations Plan provided as Attached 1 to the SCI. 
 
 
 
 
 

 

12. Industrial Relations/Human Resources 
Philosophy & Direction, & Significant 
Emerging Issues 

 
This section summarises the main Human Resources issues that 
QR’s Employment and Industrial Relations Plan covers in more 
detail (see Attachment 1). 
 
Significant and emerging issues are as follows: 

• The impact of new Federal legislation - WorkChoices 
legislation, Building Industry Code of Practice legislation, 
and Independent Contractors legislation. 

• Driving QR’s competitive readiness in the transport and 
logistics market, within which QR has emerged as a major 
Australian player, as a result of recent acquisitions. 

• Attracting and retaining talent (including how to ensure 
diversity – eg, how to best attract and retain women across 
all levels and within all parts of the business), and building 
long-term capabilities consistent with likely market demands. 

• Addressing current or anticipated skills shortages (especially 
in the context of resourcing newly-won or otherwise 
expanded business) and securing our long term labour 
supply. 

• Adapting to legislative changes, particularly those affecting 
work practices flexibility and QR’s relations with its 
employees (see Section 7.3). 
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QR is responding to each of these issues by identifying our 
strengths and addressing any skills or knowledge gaps.  Our 
strategic intent is to ensure that: 

• QR has the human capital and the capability to operate a 
national business. 

• QR’s leadership successfully manages a national business. 
• QR successfully integrates businesses. 
• QR has a performance culture. 
• QR responds and adapts to the competitive environment. 
• QR has a healthy relationship with its people. 

 
QR is confident that the approach it is taking will help it to remain a 
competitive force in the Australian transport and logistics industry. 
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13. Directors’ Statement 
This Statement of Corporate Intent (SCI), for the financial year 
2006-07, is presented in accordance with Section 9 and Part 8 of 
the GOC Act. 
 
The SCI represents a formal performance agreement between the 
Board of Directors of QR and its shareholding Ministers, the Deputy 
Premier, Treasurer and Minister for State Development, Trade and 
Innovation and the Minister for Transport and Main Roads with 
respect to the financial and non-financial performance targets 
specified for the financial year.  The SCI also represents an 
acknowledgment and agreement on major activities, the objectives, 
undertakings, policies, investments and borrowings of QR for the 
financial year. 
 
This SCI is consistent with QR’s 2006-07 to 2010-2011 Corporate 
Plan submitted to, and agreed to by, the shareholding Ministers in 
accordance with Part 7 of the GOC Act. 
 
In signing the document QR has undertaken to take all reasonable 
steps to ensure that the document, and all reports to shareholding 
Ministers, are prepared with accuracy and timeliness. 
 
Major changes to key assumptions and outcomes detailed in this 
SCI, and which come to QR's attention during the year, will be 
brought to the attention of shareholding Ministers.  Any 
modifications to this SCI will be dealt with in accordance with the 
GOC Act. 
 

14. Agreement of QR Board 
This SCI is signed by the Chairman on behalf of all the Directors in 
accordance with a unanimous decision of the Board of QR. 
 
 
<Signed by Chairman on 30 May 2006> 
_______________________ 
Bronwyn Morris 
Chairman 
 
Date: 
 
 
 

15. Agreement of Shareholding Ministers 
 
 
<Endorsed by Shareholding Ministers on 29 June 2006> 
_______________________ _____________________ 
The Hon. Anna Bligh MP The Hon. Paul Lucas MP 
Deputy Premier, Treasurer and  Minister for Transport & 
Minister for State Development, Trade Main Roads 
& Innovation 
 
Date: Date: 
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16. Attachment 1 – Employment & 
Industrial Relations (E&IR) Plan 

 
16.1. Employment & Industrial Relations 

Philosophy/Direction 
During the period covered by this plan, QR will cover a substantial 
amount of new territory for our people. The Federal Government 
has introduced new WorkChoices legislation and new Building and 
Construction Improvement Act 2005 and, where relevant, the 
Building and Construction Code and Guidelines and expected 
Independent Contractors legislation, all of which may impact on the 
nature of the relationship with our employees. It has been our stated 
position for some time now that this legislation will not be used to 
take away employee current conditions contained in our award, 
enterprise agreement and subsidiary agreements.  QR will be 
obliged to comply with the requirements of the new legislative 
framework, and will operate to ensure that this is done in a mature 
fashion with the least impact on employees. 
 
QR recently came to an agreement on our EA7 with the unions. 
This is a three year agreement aimed at providing certainty and 
security for employees. It also provides the opportunity to negotiate 
conditions with employees which will ensure QR remains 
competitive in the long term (subsidiary agreements). 
The CEO has stated on the record that QR will not use the Federal 
IR amendments to: 

• Take away basic rights at work.  
• Reduce employees’ current wages and conditions.  
• Restrict union access to our workplaces.  

QR continues to work hard to be an “employer of choice”. We want 
to provide an environment in which employees can enjoy a safe and 
secure workplace.  
 
Recent acquisitions have also seen QR change significantly. We 
are now a major player in national transport and logistics. QR needs 
to be ready to meet the challenges this new position may present. 
To this end, QR has the task of building and driving its competitive 
readiness in a redefined marketplace.  Given this, the strategic 
intent of this plan is to provide a framework for ensuring that: 

• QR has the human capital and the capability to operate a 
national business. 

• QR’s leadership successfully manages a national business. 
• QR successfully integrates businesses. 
• QR has a performance culture. 
• QR responds and adapts to the competitive environment. 
• QR has a healthy relationship with its people. 

 
Achieving these outcomes will require significant cultural change for 
QR, and fundamental changes to the way QR has traditionally 
managed people and people processes. The underlying framework 
for cultural change is QR’s vision of Performance underpinned by 
QR Values and Behaviours: 

• Leadership................... “Inspiring and encouraging” 
• Customers ................... “We respond, we deliver” 
• Results......................... “Relentless pursuit of sustainable 

results” 
• People ......................... “Respect in all our actions” 
• Creativity & Innovation . “New ideas powering our future” 
• Safety & Environment .. “Everyone’s Responsibility” 
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Outlined in this plan are a number of strategies and programs that 
are designed to drive this change throughout QR. These strategies 
will ensure QR is implementing best practice approaches in key 
human resource areas that are critical to QR’s future success in a 
competitive market. Hence the change will be transformational and 
it will need to occur at a pace that enables QR to be competitive. 
 
While there is very clear support from QR’s employees to undertake 
change – as evidenced through the 2003 QR Employee Survey and 
findings from a 2002 review of selected HR practises – an essential 
part of ensuring the success of this change process will be a strong 
industrial relations partnership between QR and the unions based 
on sound commercial business practice (see Section 18.12). 
 
This was especially important in the lead up to finalising QR’s 
seventh Enterprise Agreement (EA7), particularly because a major 
focus of EA7 negotiations was workplace reform.   
 
The broad areas that QR addresses in EA7 are: 

• Negotiation of clauses in the current EA to prevent protected 
industrial action during the life of the enterprise agreement in 
support of claims not covered by the agreement. 

• Inclusion of a clause in contracting out provisions that 
permits contracting out on the basis of lack of skills, scope 
and/or the public interest. 

• Continuation of no forced redundancy/relocation provisions. 
• A variety of compliance/administrative issues. 
• Responsible wage increases over the life of the agreement. 

 

The objectives of EA7 are to: 
• Maximise Shareholder return. 
• Achieve a negotiated outcome (with an awareness of the 

potential impact on other GOCs). 
• Deliver an improved IR platform for QR from which to drive 

competitive readiness. 
• Provide ongoing sustainable employment. 
• Strengthen the focus on work/life integration for employees. 
• Forge new relationships between QR and the QR Unions. 
• Ensure that industrial interruptions to work activity and 

business are minimised. 
 
All of QR’s HR strategies are designed to build a culture in QR that 
supports the organisation’s vision and within which each employee 
is living QR’s Values and Behaviours. Significant progress was 
made during 2005. 
 
Workplace Reform Strategy:  Key Features 
The Workplace Reform Strategy is based on four key elements: 

• Managerial Capability. 
• Stakeholder Relationships. 
• Employee Communications. 
• Workplace Reform. 

 
The strategy is designed to achieve the appropriate rate of reform 
needed to competitively position QR in its chosen markets.   
 
In an attempt to fast-track this reform, QR is adopting a multi-
faceted approach that will directly address the impediments to 
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workplace change.  A key feature of the approach is a commitment 
to remedying the cause of problems, not just the symptoms.  This 
strategy is designed to produce outcomes that satisfy both the 
social and commercial objectives of shareholders. 
 
Specifically, the intent of the Workplace Reform Strategy is to: 

• Increase the ability of managers to effectively manage 
people issues at the “coalface”, thereby reducing the 
frequency of matters escalating to a level attracting third 
party involvement. 

• Develop more effective stakeholder relationships, with the 
view of increasing confidence in QR’s ability to responsibly 
effect change while addressing the interests of shareholders 
and identified third party influencers. 

• Educate QR’s workforce on the changing nature of their 
employment/work environment – earning their trust and 
developing their knowledge of the business within which they 
operate through personalised communication networks. 

• Target workplace reform at the micro level (within a macro 
framework) by tailoring value-adding initiatives to specific 
business unit plans – i.e. many rapid transitions resulting in 
overall organisational reform. 

 
QR’s Senior Executive has given the Workplace Reform Strategy a 
high priority.  The strategy will continue to be rolled out during the 
life of this E&IR Plan. 
 
Further Context:  Initiatives during 2005/06 impacting on the 
2006 E&IR Plan 

• A new Performance Management system was implemented 
and rolled out to all managers and supervisors within QR. It 

is designed to focus on three key areas: performance 
outputs; QR Values and Behaviours; and development 
needs. This marked the start of a five year project of 
implementing effective formal performance management 
throughout all of QR. 

• A new governance framework for managing performance 
has been designed to support QR’s move towards a 
performance culture. This framework has been modelled on 
best practice and designed to meet QR’s specific needs and 
is an essential part of supporting managers to effectively 
manage performance. 

• QR’s Code of Conduct has been rewritten to align with QR 
Values and Behaviours. This will now stand as a Board 
Directive as well as a standard. 

• QR has designed a new approach to grievance 
management that focuses on workplace issues resolution. 
Currently QR is focusing on building capability around this 
new approach. 

• The next phase of the People Leadership Program 
continues to focus on the key drivers of QR’s cultural change 
around leadership, QR Values and Behaviours and 
performance management. All QR managers and 
supervisors will participate in the program which has three 
key elements; six days of face to face workshops, external 
coaching and on the job application.  It also incorporates 
new capability development areas, including coaching and 
commercial acumen. 

• A new model for workforce planning has been developed 
and is currently being implemented within a number of 
business groups. This model is designed to support QR’s 
new approach to planning and the new QR Business Model. 

• A new QR employee survey is being developed for delivery 
in May 2006. This survey is being designed to provide 
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feedback to management on how QR is performing in 
relation to QR Values and Behaviours. Results of the survey 
will be fed back to all employees and strategies will be 
developed where necessary. 

• A new approach to Recruitment and Selection has been 
designed based on the best practice four phases approach 
to recruitment and selection. Two new recruitment and 
selection kits and an on-line learning program have been 
launched to support the new approach. QR has committed to 
the development of a new QR>Careers approach and 
considerable work has been completed to implement this 
vision (detailed herein). 

• Recognising the importance of QR’s relationship with the 
unions, QR commenced working with the unions on 
developing a new relationship that will better serve the 
interests of both parties (see Section 18.12). 

• A new approach to Equity and Diversity was agreed to by 
the senior executive that is designed to move away from a 
culture of compliance on Equity and Diversity requirements 
to one which truly values a diverse and equitable workplace. 
This strategy focuses on looking at Equity and Diversity from 
a QR Values and Behaviours perspective and ensuring a 
more integrated approach with other HR strategies. 

 
This is significant change for QR and will need to continue to be a 
focus for QR over the E&IR Plan period. 
 

Significant and Emerging Issues:  Initiatives for 2006/2007 
The following section complements the issues already described 
relating to workplace reform and the EA7 process. 
 
One of the biggest challenges facing QR in a competitive market is 
attracting and retaining talent. This became a major focus during 
our negotiations for the Subsidiary Agreements. Many of the 
following strategies are designed to ensure QR keeps the talent it 
has and that these people are in the right jobs at the right time. 
These strategies will also enable QR to attract the right talent to QR 
and to ensure a diverse workforce (eg, through the recruitment of 
more women into QR at all different levels and in different parts of 
the business while at the same time retaining those women 
currently in the workforce).  While many of the initiatives 
commenced in 2005/06 will continue to be implemented, there will 
also be a number of new initiatives designed to address this need. 
 
Recruitment and Selection 
As mentioned previously, QR has already commenced change in 
this area. The next step in the change process will be to review 
QR’s recruitment and selection policies and processes to ensure 
they are flexible and that QR can attract and retain the right people 
at the right time. This will mean significant change including focal 
points such as Recruitment and Selection centralisation, an E-
recruitment System, workforce blueprint rollout, graduate program, 
career coaching and advisory services. 
 
The new QR>Careers Centre is a significant initiative that is 
managing the delivery of improved recruitment and selection 
services across QR. 
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The Learning and Development program is focused on developing 
and improving QR’s skills, included in this is an upgrade to our 
SABA system, apprenticeship RTO strategy and implementation 
and enhanced driver training. 
 
Succession Capability 
QR’s succession capability program is specifically designed to 
protect QR’s competitive advantage over the next three to five 
years. It is a risk management approach that ensures QR has 
identified key business-critical positions for which the organisation 
could not readily source talent externally to fill the position if it 
became vacant. 
 
Once these at-risk positions are identified, QR will undertake a 
robust process of identifying people with potential for those roles, 
assessing their potential and putting them through a process of 
developing their knowledge and skills to effectively fill the role 
should it become vacant. This process will include project work, 
secondments, on-the-job training, shadowing and formal learning 
programs. 
 
The QR succession capability model is designed to align with QR’s 
new business model and it focuses on both leadership and non 
leadership roles. As it is a much targeted approach to succession 
capability that will most likely incorporate only about 100 roles and 
200 people over the next eighteen months to two years, it is 
important that succession capability is supported by the other 
programs outlined in this section. The other important factor will be 
the effective implementation of workforce planning throughout all of 
QR. 
 

Workforce Planning 
As mentioned previously, a new model and approach to workforce 
planning has been developed and it is currently being implemented. 
The implementation over the next twelve months of an integrated 
approach to planning within QR that supports the new QR business 
model will drive the need for effective workforce planning throughout 
QR. 
 
Leadership Capability 
QR has recognised that leadership capability is a critical area for its 
future. While leadership development has been important to QR 
over the past five years with the implementation of the successful 
ALDP (Accelerated Leadership Development Program) and the new 
People Leadership Program, a new leadership development 
strategy is currently being developed. It will be a comprehensive 
strategy that is designed to complement the capability strategy, 
support the performance management and succession capability 
programs and build the right sort of leadership capability for QR to 
be successful in a competitive environment. 
 
This strategy incorporates a variety of learning and development 
options including, coaching, mentoring, external and internal 
programs. 
 
Capability 
A new competitive environment means a new set of capabilities for 
QR. With the implementation of the new business model and the 
effective roll out of a new approach to planning including a balanced 
scorecard approach QR will be able to identify what capability 
needs are required for the future. 
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QR has formed an effective capability section within its strategic HR 
unit to focus on developing and implementing a capability strategy 
to support these needs. This strategy will integrate with the 
leadership development strategy as well as incorporating the role 
technology and QR’s learning centre will play in delivering on these 
capability needs for QR’s future. 
 
Target issues for the coming year include women, performance 
management, leadership, succession, the new employee survey, 
capabilities and change. 
 
Women’s Development Strategy 
One of the key elements in ensuring QR can attract and retain 
women will be the opportunities for development and support QR 
provides to women. As outlined in section G9, QR has put in place 
over the past few years a number of initiatives to both develop and 
support women within QR. These initiatives are now being 
incorporated into a broader women’s development strategy which is 
intended to offer development and support options to all women in 
QR. 
 
Performance Management 
Performance management was identified through the QR Employee 
Survey as one of the key issues for QR. An important component in 
ensuring QR does manage performance effectively will be the 
implementation of a formal performance management system 
throughout all of QR. 
 
The approach QR will take in rolling performance management out 
to all employees will be that each business group will develop and 
implement their own roll out plan with assistance from strategic HR. 
 

There will be a number of challenges involved in doing this 
successfully: 

• While there are the three core elements of the system as 
outlined in QR’s Performance Management standard and 
specifications, different systems and processes will need to 
be designed to meet the needs of the different parts of QR. 

• Current structures and accountabilities in some parts of the 
business will need to be reviewed as they will not support 
effective performance management. 

• The current standard only incorporates certain employee 
clusters into the formal performance management process. 
Further roll out to other employee groups will require 
consultation with the unions. 

• There will need to be a major focus on capability building to 
support the process. 

 
Career Development Planning 
The implementation of a formal Performance Management system 
and the development of leadership and capability strategies will 
enable QR to introduce effective systems and processes for career 
development planning throughout all of QR. 
 
This system will be designed to align with QR’s business model and 
will continue to be a major focus. 
 
Remuneration 
Remuneration has become a focal point of our strategy in ensuring 
we secure and retain the right people and the right skills. Key issues 
include, developing a market aligned total employment cost 
remuneration structure, flexible packaging options, integrated 
remuneration and contract management and sourcing a broader 
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database of market movement information.  QR will be reviewing its 
remuneration practices to ensure line-of-sight integration between 
QR’s business performance, the performance management system, 
and employee reward.  Reward for performance will consider the 
relationship between fixed pay and whole-of-job performance 
expectations, stretch performance objectives and variable pay and 
the role of non-monetary incentives in the total reward mix.   
 
QR is now working in a more competitive environment, not just in 
terms of retaining existing business, but also in terms of attraction 
and retention of critical capability.   To ensure ongoing viability, it is 
also critical to ensure that there is a clear focus on achievement of 
value adding performance.  Aside from remuneration’s role in 
attraction and retention situations, it is critical that there is a clear 
link between business success and employee reward. 
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16.2. Directors/Senior Executive Remuneration 
Shareholding ministers require that remuneration for senior 
executives and directors should be reported on a similar basis to 
that required under the Corporations Law for public companies.  
Section 300A of the Corporations Act states that the nature and 
amount of each element of the emolument of each director must be 
detailed in the Annual Report and Directors’ Reports.   
 
Under the Remuneration Guidelines, this section also applies to 
QR.  Section 171(3)(a) of the Government Owned Corporations Act  
1993 states the E&IR plan must include the remuneration payable 
to its chief executive officer and other senior executives and any 
gain sharing schemes. 

 
Remuneration of Directors 
Figure 36 provides Board remuneration, which includes ordinary 
remuneration, sub-committee remuneration and superannuation.  
Directors receive a fixed fee for being a member of the Board and 
also receive fees for being on Board sub-committees, of which there 
are three (Audit and Risk Management, Remuneration and 
Succession, and Business Development).  The remuneration details 
for the directors are: 
 

 
Figure 11:  Board Directors’ Remuneration Details 

Position Director’s Fees Subcommittee 
Remuneration 

Superannuation 
Contribution Total Emolument 

Chairman 67,097 10,782 7,593 85,472 

Deputy Chairman 27,558 8,387 3,505 39,450 

Director 27,558 7,188 4,430 39,176 
Director 27,558 8,387 4,583 40,528 
Director 27,558 7,188 3,475 38,221 
Director 27,558 8,387 4,583 40,528 
Director 27,558 8,387 3,595 39,540 
Director 27,558 3,592 3,972 35,124 
Director 27,558 7,188 4,430 39,176 
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Chief Executive Officer and Senior Executive Remuneration 
Managers and other employees above award level are engaged on 
individual contracts of employment.  These contracts are drafted in 
accordance with commercial principles and are non-tenured.  The 
remuneration details for the Chief Executive Officer and Senior 
Executive officers are detailed in Figure 37. 
 

 
 
 
 
 

Figure 12: CEO & Senior Executive Officers’ Remuneration Details 
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Notes 

Chief Executive Officer 452,800 47,918 404,882 

GGM QRNational 245,000 24,678 220,322 

A/Chief Operating Officer 245,000 24,678 220,322 

Executive Manager Strategy 
& Corporate Affairs 

240,600 24,234 216,366 

GGM Network Access 240,600 24,234 216,366 

GGM Passenger Services 235,300 23,701 211,599 

A/GGM Infrastructure 
Services 

235,300 23,701 211,599 

GGM Shared Services 235,300 23,701 211,599 

Executive GM HR 225,700 22,734 202,966 

GGM Rollingstock & 
Component Services 

225,700 22,734 202,966 

Chief Finance Officer 197,300 
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1. “Senior Executive” has the same meaning as that afforded 
under the Government Owned Corporations Act 1993. In other 
words, the “first reports” in a GOC whose total fixed remuneration 
is equivalent to or greater than an SES 2 in the Queensland Public 
Service. 

2. Total Fixed Remuneration is the sum of any salary sacrifice 
components plus cash salary.  Where salary sacrifice 
arrangements are not in place, include cash salary. 

3. Employer contributions to superannuation (other than by salary 
sacrifice). 

4. The CEO’s benefits include home and mobile telephone 
accounts paid in full, and membership of up to four (4) 
professional bodies.The Senior Executives’ benefits include home 
telephone account paid in full, and mobile telephone account paid 
up to $300 per month, and membership of up to four (4) 
professional bodies. 

5. An additional payment may be made dependent on the level at 
which predetermined key performance indicators are achieved.  
Performance payments can be up to 15% of base salary. 
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16.3. Employment Conditions 
QR is aware of and complies with its obligations under the 
legislative provisions governing employment: Industrial Relations 
Act 1999, Workplace Health and Safety Act 1995, Anti 
Discrimination Act 199 and the Equal Opportunity in Public 
Employment Act 1992. 
 

QR complies with the Queensland Government's Guidelines on 
Agreement Making in Government Owned Corporations (2002). 
 
Figure 38 lists current industrial awards applying to QR.  Figure 39 
gives industrial agreements applying to QR, and Figure 40 lists 
agreements applying to QR subsidiary companies.   
 

Figure 13:  Current QR Awards 
Ref No. Award 

AR140/02 Queensland Rail Award – State 2003 
• The Queensland Rail Award – State 2003 has been attached to the EA7 agreement, this means that protection 

of Award conditions is assured for the three (3) year duration of EA7. 

AW784370 Heritage Train Company Award (Heritage Train Consent Award 1998) 
 
Figure 14:  Current QR Agreements 
(Note: unless revoked, QR agreements continue to apply after the nominal expiry date; only those still in operation appear in this table) 

Ref No. Agreement 

CA/2006/34 QR Enterprise Bargaining Certified Agreement Seven 2005 (EA7) 
EA7 was certified by the Qld Industrial Relations Commission on 13 February 2006, to be effective from 1 October 
2005 until its nominal expiry on 30 September 2008. 

No. 13/99 Traincrew Subsidiary Agreement Extension Certified Agreement (1998) 
Nominal expiry date was 31 December 1999.   
Linked to the agreement are the following: 

• Roster Code of Practice as at 28 February 1997. 
• Traincrew Agreement Kit as at 28 October 1999. 
• Traincrew Selection & Transfer Guidelines as at 8 January 1997. 
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Ref No. Agreement 
• North West Traincrew Pool Operations Agreement. Took effect in December 1999. Unregistered Agreement. 

CA 245/99 Civil Infrastructure Supervisor Progression Agreement (1999) 
Nominal expiry date is 1 March 2001.  The agreement now includes administrative changes that have not been 
formalised by the Commission. (currently being renegotiated) 

CA 6/99  Civil Infrastructure Competency-Based Progression Agreement (1998) 
Nominal expiry date was 22 November 2000.  Negotiations for new agreement planned, but no firm dates set. 

CA 153/99 Operational Systems Certified Agreement 1999 

CA 370/03 Network Control Subsidiary Agreement – 2003  
Nominal Expiry is 30 June 2006. 

N/A  Variable Working Hours Industrial Agreement (1997) 
Not registered. 

CA 354/98 Express Freight (Terminal Operators) Certified Agreement (1998) 

CA 436/98  Q-Link Freight Certified Agreement (1998) 
Took effect 1 June 1998. 

CA 156/98 Payment of Allowances Brisbane Relief Employees Certified Agreement (1998) 
Took effect 4 May 1998.  Nominal expiry date was 4 May 2001.   

CA 728/97 Station and Yards Certified Agreement (1997) 
Nominal expiry date was 3 November 1999. 

• Station & Yards Roster Code of Practice is linked to this agreement. 
 

CA 316/98 Transport Officers Certified Agreement (1998) 
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Ref No. Agreement 
Nominal expiry date was 31 December 1998. 

CA 140/06 QR, Infrastructure Services Group Trackside Systems Certified Agreement 2006  

CA 486/98 Long Distance Train (On-Board Services Technician) Certified Agreement 1998 

CA 642/97 Queensland Rail, Remote Area, Traveltrain (Normanton – Croydon Railway) Agreement (1997) 
(Renegotiation was to commence 2003). 

CA 53/03 Infrastructure Construction Track Laying Machine Gang Certified Agreement (2002) 

CA 492/05 QR Infrastructure Services Group, Rail Grinding Certified Agreement 2005 

CA 242/02 Queensland Rail, Infrastructure Services Ballast Cleaning and Formation Consists Certified Agreement (2002)  

CA 19/00 Q-Link Performance-Linked Reward Scheme Certified Agreement (2000) 
Nominal expiry was 1 January 2002.  Internal Audit requirement. 

CA 111/03 Kuranda Scenic Rail (KSR) Flexible Part Time Employment Subsidiary Certified Agreement  (2003) 

CA 385/04 QR, Infrastructure Services Resleeping Teams - Certified Agreement (2004)  

CA 338/04 QR, Infrastructure Services Resurfacing Teams Certified Agreement (2004)  
Nominal expiry is 3 August 2006. 

N/A Infrastructure Plant Maintenance Planner/Co-ordinator/Supervisor Progression Certified Agreement - 2003 

N/A Infrastructure Plants Tradesperson And Tradesperson Operator Progression 
Certified Agreement – 2003 

N/A QR Local Consultative Committee Constitution Queensland Rail Consultative Structure Overview 

N/A Rental Assistance Mining Towns Central Queensland Industrial Agreement (1991) 
(Took effect 16 December 1991.  Nominal expiry date was 16 December 1992.) 
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Ref No. Agreement 

N/A Statement of Agreement Tradesperson Operators and Infrastructure Plant Tradespersons 
(Took effect 23 December 1998.) 

N/A Statement of Agreement Tradespersons covered under the ET Stream – Process of Job Redesign 
Took effect 12 August 1996: 

• Progression Arrangements for Employees at ET1.1 
• Approved Minutes of Engineering Trade Stream Job Evaluation Sub-Committee Meeting 10 January 1996 
• Approved Job Redesign and Job Evaluation Process 
• Engineering Trade Stream – Job Evaluation Process 
• Process as Endorsed at Special ET Stream on 18 April 1996 –Recommended Job Redesign Process 

N/A Statement of Agreement for Signal & Telecommunications Employees – Process of Job Redesign, Functional 
Restructuring and Multi Skilling 

N/A Pay Rates & Training for Traction Line Worker 

N/A Statement of Agreement – Job Redesign Operations Rollingstock (Locomotives) Redbank Workshops 

CA 139/01  Station Supervisor Housing (Brisbane Suburban Area) Certified Agreement 2001 

CA  141/06 QR Passenger Services Rollingstock Maintenance Gainsharing Certified Agreement 2006  

CA 55/2004 Kuranda Scenic Rail (KSR) Flexible Permanent Part Time Guest Service Attendant Certified Agreement  (2003) 
Nominal Expiry was 19 February 2006.   

CA 145/06 QR Passenger Services Group Rollingstock Maintenance Cairns Depot Workplace Certified Agreement 2006 

CA 144/06 QRN Rollingstock Aggregate Wage Certified Agreement 2006 

CA 143/06 QR QRNational Rollingstock Gainsharing Certified Agreement 2006  

CA 142/06 QR Rollingstock and Component Services Certified Agreement 2006  
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Ref No. Agreement 

CA 134/06 QR, Infrastructure Services Group, Trackside Systems Electrical Control Operators Certified Agreement 2006 

CA 135/06 Queensland Rail Traveltrain Services – Onboard and Station Operations Certified Agreement, 2006  

CA 310/04  Queensland Rail, Infrastructure Services Group Major Rail Construction Management Certified Agreement 
2004 

CA  434/05 QR, Infrastructure Services Group, Rail Construction Mayne Management Certified Agreement 2005  

CA 203/05 QR Employee Assistance Service – Certified Agreement 2005  

CA 180/05 QR Mayne Control Subsidiary – Certified Agreement 2005 
Nominal Expiry is 30 June 2006.  

CA 506/97 Queensland Rail Business Services Group Field Management Certified Agreement 1997  

 
Figure 15:  Current QR Subsidiary Company Agreements 

Tab No. Agreement 
CA 111/01 Heritage Train Company Pty Ltd - Train/Depot Services Technicians Certified Agreement 2001 (CA 111/01) 
AG 811530 Heritage Train Company Pty Ltd (On-Board Services) Certified Agreement 2001 
AG 810991 Northern Rivers Railroad (Maintenance) Enterprise Agreement 2001 
N 1291 Northern Rivers Railroad (Locomotive Drivers) Enterprise Agreement 2000 
AG 2006/3065 CRT Group Pty Ltd Certified Agreement 2005  
AG 2006/4165 National Logistics Alliance Pty Ltd (Operations) Certified Agreement 2006  
AG 2006/4308 National Logistics Alliance Pty Ltd (Greenfield) Agreement 2006  
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16.4. Enterprise Bargaining 
Negotiations for a new Enterprise Agreement (EA7) were 
undertaken during 2005/06. QR’s new Enterprise Agreement (EA7) 
operates from 1 October 2005 and remains in force until 30 
September 2008.  
 
The agreement reflects an extension of the commitment of QR and 
union parties to a viable, productive, fair and just organisation and 
recognises the valuable contribution of QR’s employees. 
 
16.5. Employee Flexibility:  Work/Life Balance  
Work/Life balance was identified through the 2003 QR Employee 
Survey as an important issue for QR employees. In response to this 
need QR developed a strategy to ensure that the organisation 
effectively and proactively addresses the work/life balance issues of 
QR employees. At time of writing QR has: 

• Undertaken consultation and benchmark research to identify 
groups in QR amenable to flexible work practices and what 
their needs may be. 

• Incorporated a focus on work/life balance into the People 
Leadership Program to give all managers and supervisors in 
QR an understanding of how to effectively lead work/life 
balance. 

• Developed promotional material and decision making tools – 
eg, posters, parental leave kits, etc. 

• Supported work/life initiatives by formalising provisions in 
HR Standards and industrial instruments. 

 
A strategy to address the needs identified through the consultation 
and benchmarking process has been developed. An important 
component in the successful implementation of this strategy will be 

the changes that are negotiated with the unions as part of the EA7 
negotiations which will be required to support this strategy. 
 
16.6. Type of Employment 
In QR, there are approximately 345 employment classifications in 
approximately 214 locations across Queensland.  Figure 41 gives a 
QR job profile as at 20 February 2006.  At that date there were 221 
people employed on contract (11 senior executives, including the 
Chief Executive Officer; and 210 managers).  
 
Figure 16:  QR Job Profile by Employment Type at 20 February 
2006 

Employment Type Total 
Apprentice 425 
Casual 81 
Co-Op Student 2 
Fixed Term-Full Time  567 
Fixed Term-Part Time 77 
Permanent-Full Time  11,239 
Permanent-Part Time 173 
Probationary – Full Time 81 
Probationary – Part Time 4 
Rotational – Full Time 1 
Trainee 44 
TOTAL 12,694 
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16.7. Use of Apprentices & Trainees 
As indicated in Figure 41, QR employs 425 apprentices and 44 
trainees (that is, a combined total of 469 people) spread across a 
number of job categories.  All apprentices are employed in-house. 
This figure represents a 56% increase in the number of apprentices 
since our last E&IR Plan. 
 
Figure 42 shows the distribution of apprentices across job 
categories; Figure 43 gives the distribution of trainees. 
 
Figure 17:  Number of Apprentices Employed By Job Category 
at 20 February 2006 

Job Category Apprentices 
App Eng T/Person (Fabrication) (Heavy) 26 
App Eng T/Person (Fabrication) (Light) 5 
App Eng T/Person (Mechanical) (Fitting) 11 
App Eng T/Person (Painter and 
Decorator) 

5 

App Eng T/Person (Vehicle Building) 18 
App Eng T/Person (Vehicle Finisher) 1 
App Eng T/Person Mech (Toolmaker) 1 
App Eng T/Person (Electrical) 15 
App Eng T/Person (Electronics) 47 
App Engineering T/Person (Mechanical) 111 
App Higher Engineering T/Person (Elect) 13 
App Higher Engineering T/Person (Mech) 1 
App Power Traction Linesperson 26 
Apprentice Carpenter 5 

Job Category Apprentices 
Apprentice Painter 1 
Apprentice Plant Electrician 1 
Apprentice Plumber 5 
Apprentice Systems Electrician 133 
TOTAL 425 

 
Figure 18:  Number of Trainees Employed By Job Category at 
20 February 2006 

Job Category Trainees 
Business Administration 23 
Warehousing 2 
Engineering Tech 1 
Trainee Support Maintainer 18 
TOTAL 44 

 
16.8. Workplace Health & Safety 
Safeguarding the health and safety of workers, contractors and 
others is a key objective for QR.  The organisation has committed to 
the philosophy of "Zero Accidents" by the implementation of a best 
practice model for managing workplace health and safety.  
Additionally, the ongoing improvement in the health and safety of 
workers, contractors and others is measured by a range of positive 
and reactive performance indicators.  These include the 
implementation of Workplace Health and Safety Management 
System (WHS - MS), Lost Time Frequency Rate (LTFR), Injury 
Downtime Rate (IDR) and Average Hours Lost per Lost Time Injury. 
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The revised direction in terms of measuring the implementation of 
the WHS - MS strengthens the overall line management 
responsibility for managing workplace health and safety. 
 
The successful implementation of the WHS - MS focuses on the 
establishment of a pro active safety culture where roles, and 
responsibilities are defined hazards are identified, assessed and 
controlled, workplace consultation occurs and workers and others 
are trained and assessed as competent to perform their role. 
 
QR continues to monitor investigations into train incidents in other 
States, and the development of relevant standards. 
 
QR is subject to the following external audit requirements: 

• Queensland Transport, QR’s safety regulator, externally 
audits QR on an annual basis. 

• Random audits performed by the Division of Workplace 
Health and Safety. 

• External Self-Insurance Audits. 
 
A key employee-centred focus for QR in 2006/07 is on health 
management, conducting an on-line health survey and establishing 
more wellness centres in regions such as Townsville and on health 
ambassadors. 
 
16.9. Equity & Workforce Diversity 
QR’s Equity and Workforce Diversity Management Plan sits 
alongside QR’s HR strategy, and incorporates the 
recommendations of the 1999 and 2002 QR Equity Audit.   
 

Since the introduction of the Equal Opportunity in Public 
Employment Act in 1992, QR has refocused its Equity Plan and 
Workforce Diversity to meet both legal requirements and business 
needs.  Foundations have been laid through the achievements of 
previous plans, and QR can now focus on achieving outcomes that 
will dually support QR’s Target Group members and support the 
vision of ‘Performance’. 
 
Employment Equity and Workforce Diversity will assist QR in: 

• Supporting the removal of unlawful discrimination from all 
employment practices and in the provision of services. 

• Ensuring that employees are selected, promoted and treated 
on the basis of their individual talents and capabilities. 

• Supporting the principle of merit selection - the best person 
for the job. 

• Encouraging all employees to find and maintain a healthy 
balance between their work and life obligations. 

 
The target group representation in QR as at 30 June 2005 was: 

• Aboriginal people and Torres Strait Islander People 2.0%. 
• People with a disability 11.8%. 
• People from non-English speaking Background 5.8%. 
• Women 10.5%. 

 
QR is committed to continuing with its consultation and support of 
organisations that represent target group members’ interests as a 
means of promoting, understanding and accepting equity issues, as 
well as encouraging applications for employment. 
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QR is taking a number of steps to address the low level of women’s 
employment within QR in the context of its constraining workforce 
demographic profile: 

• Implementing a Women in Business Program, aimed at 
women employees A04 (or equivalent classification) and 
above; 40 women participated 2003/04. 

• Continuing promotion of Springboard program, aimed at 
women in A02–A04 and equivalent classifications.  During 
2003/04 there were three programs (two in regional areas); 
70 women participated. 

• Developing an Executive Women’s Development Program 
for A06 (or equivalent classification) and above. 

• Women in Management targets and strategies endorsed, 
with stretch targets of 16.8% representation in middle upper 
management and 13.2% in upper management. 

• A Sexual Harassment, Harassment, Bullying and Violence, 
Industry/Academic Research Partnership with researchers 
from Griffith University over three years. 

• Work/life benchmarking recommendations accepted and 
implemented via policy review and industrial instruments. 

• Exit interview program for all women to assist in identifying 
issues with a view to reducing the turnover rate for women. 

• Continuing to meet Government targets for Trainees. 
• Supporting and developing women in male dominated areas 

including trades, engineering and traincrew. 
• External review of QR Aboriginal and Torres Strait Islander, 

Cultural Diversity and Disability Programs and the 
development and implementation of target group strategies. 

 
QR will continue to partner with unions in implementing equity and 
diversity strategies by providing equity training for selected 

delegates, meeting with elected union officials, and discussing 
Equity and Diversity issues at consultative committee forums.  QR 
has also established a sub-committee of the Single Bargaining Unit 
which meets monthly. 
 
Each business group has incorporated separate equity plans into 
their business plans. The success of these strategies will be 
measured by the introduction of a corporate key performance 
indicator that relates to staff turnover of target group members. 
 
QR organisational behaviours and values include a commitment to 
balancing work and life and promoting Equal Employment 
Opportunity (EEO). 
 
QR will continue to develop strategies, amend polices and apply a 
reasonable adjustment process to ensure that QR meets its 
legislative and industrial responsibilities and staff are better able to 
balance work and life issues. 
 
The People Leadership Program (PLP) has featured a 2-day 
module dedicated to Equity and Diversity issues, including an 
activity for supervisors to deliver an awareness session to their staff. 
 
16.10. Interstate Acquisitions/Operations 
 
Interstate Acquisitions 
Over the past few years, QR has made two acquisitions (Interail and 
CRT) and has also established National Logistics Alliance Pty Ltd.  
At present, QR is in the process of finalising a further major 
acquisition – most of the above rail operations of the Australian 
Railroad Group (ARG).  
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Interstate Operations 
QR currently has common law agreements with employees who 
work interstate that they will be paid in accordance with the 
provisions of EA7.  While the number of employees currently 
working interstate is very small, QR has acquired additional assets 
(as listed above in “Interstate Acquisitions”), and will be working to 
integrate these assets into the broader QR business framework 
over time.  As this integration occurs, those employees currently 
working interstate will be transitioned to a collective industrial 
arrangement with QR’s interstate subsidiary operations (for 
example, CRT). 
 
E&IR Plans for Subsidiaries 
Consistent with requirements of Sections 164 and 171 of the 
Government Owned Corporations Act 1993, QR will submit E&IR 
Plans for subsidiary companies (under separate cover). 
 
16.11. Joint Venture Projects 
There is currently one QR employee working overseas on a joint 
venture project in Malaysia.  The employee is subject to the terms 
and conditions of individual expatriate contracts of employment with 
QR. 
 
QR exited the joint venture with Venice-Simplon Orient Express 
(VSOE), which jointly owned the Heritage Train Company Pty Ltd 
business. 
 
16.12. Relationship Between QR & Unions 
QR has established an extensive employee consultative structure 
across the organisation and recognises the contribution of trade 

unions in representing the interest of employees at many levels.  
Consultation is recognised as a very important part of introducing 
change strategies to the organisation.  How well this consultative 
structure is able to serve QR, and how it may be improved, will be a 
focal point of QR’s industrial relations framework for the foreseeable 
future. 
 
The primary objectives of the Union/QR relationship program are: 

• Resolve issues at a local level (thereby minimising 
unnecessary escalation of issues). 

• Improve relationships between Unions and QR. 
• Achieve joint cooperation of Unions and QR in the 

realisation of mutually beneficial goals. 
• Provide greater security to employees through sustainable 

employment. 
 
An evaluation of the interest based negotiation model is being 
undertaken following the negotiation of EA7.  Some thought is being 
given to a model that incorporates a more commercial business 
case approach to negotiation. 
 
16.13. Summary of QR’s Redundancy Policy 
Under QR's current VR policy offers of redundancy packages can 
only be approved by the Chief Executive Officer where the 
Executive General Manager Human Resources certifies that all 
redeployment, retraining, relocation or transfer options have been 
fully explored and found unsuitable to either QR or the employee. 
 
During 2005, there were two (2) redundancy programs in operation 
which have since come to a conclusion. These were the Enhanced 
Voluntary Redundancy (EVR) and the Temporary Arrangement for 
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Medical Invalidity (TAMI), a scheme for the management of medical 
incapacity cases. The EVR program achieved 611 cessations as at 
14 February 2006 and TAMI achieved a figure of 257 as at the 
same date. 
 
16.14. Job Security 
QR has demonstrated commitment to its employees in the approach 
being taken with the federal workplace reforms, mentioned in the 
introduction. QR is committed to maximum employment security for 
permanent QR employees, but there is acknowledgment between 
QR and Unions of the competitive environment which may force a 
requirement to review and re-align services.  QR is currently 
undergoing the most significant period of change ever experienced 
by the organisation.  Increasing competitive pressures from third 
party operators entering the Queensland market will influence the 
way that the organisation defines, adapts and manages its business 
operations. 
 
Where changes to employment arrangements are necessary, 
retraining and redeployment opportunities will be pursued.  
Redeployment, retraining and redundancy processes will be 
supported by the Career Management area within QR>Careers. 
 
QR’s EA7 enterprise agreement contains a commitment to no 
forced redundancies and no forced relocations. 
 
16.15. Contracting Out 
QR shall ensure adherence of guidelines and general conditions for 
contracting out of work contained within the relevant enterprise 
agreement (EA7). 
 

Currently, there is no contracting out of services that can be 
provided in-house, other than in circumstances where:  

• The work volume is beyond the capacity of the resources or 
staff of QR, and/or 

• The type of work or specialisation required is beyond the 
capacity of the resources or staff of QR, and/or 

• It can be clearly demonstrated that it is in the public interest 
that services should be contracted out. 

 
These provisions exclude any commercial arrangements with other 
railway operators or railway managers. 
 
16.16. Superannuation 
QR employees’ superannuation contributions are paid to either the 
QSuper or RailSuper funds, in accordance with the Superannuation 
Guarantee legislation. 
 
QR employees as members of QSuper have the option to salary 
sacrifice for superannuation contributions as provided by Human 
Resource Policy. 
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Under S3.14 of Enterprise Agreement 5, employees in the non-
contributory RailSuper account have or will have contributions made 
as indicated in Figure 44 (base rate). 
 
Figure 19:  Contributions Levels to RailSuper 2003/04 – 2006/07 

Year Superannuation 
Guarantee 

Additional 
Contribution 

Total 
RailSuper 

Contribution 
2003/04 9% 1% 10% 

2004/05 9% 1% 10% 

2005/06 9% 1% 10% 

2006/07 9% 1% 10% 

 
QR is also investigating, as part of the wider Queensland public 
sector approach, the costs of moving to a new method of payment 
for superannuation based on employees’ ordinary time earnings, as 
opposed to the current practice of paying on base rates. 
 
16.17. Consultation 
QR's consultation process with Unions is broad ranging.  All areas 
of interest were included in EA7 negotiations. Single Bargaining Unit 
(SBU) meetings are held between QR's Senior Executives and 
Unions on a regular basis and are the primary consultative forum. 
Regional Consultative Committees are also established to ensure 
information flows are not impeded in regional Queensland. 
 
Consultations required by section 171(7) of the GOC Act have been 
carried out with: 

• The Department of Industrial Relations. 

• The Office of Public Sector Merit and Equity. 
• Interested industrial organisations. 
• Employees (through QR’s corporate Employee Survey 2003 

and by posting E&IR Plan materials on QR’s Intranet site). 
 
Material concerns have been addressed in this E&IR Plan. 
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17. Attachment 2 – Risk Management 
Framework 

 
17.1. Principles Underpinning the Governance 

Framework 
The Board and the Senior Executive oversees the direction, 
management and control of QR through its governance, risk and 
compliance framework.  QR strives to achieve its strategic 
objectives and sustain operational performance through 
engendering a culture of performance and ethical behaviour. 
 
In developing the framework, an effective separation and 
understanding of roles and accountabilities of the QR Board and 
Management has been achieved. 
 
The role of the Board is to: 

• Provide direction and instruction to management at a 
sufficient level of detail to ensure that their governance 
obligations are discharged. 

• Monitor the performance of management in giving effect to 
their directions and the overall performance of the 
corporation. 

 
The role of Management is to: 

• Develop clear and effective processes and instructions to 
managers and staff that ensure that the Board’s directions 
are met. 

• Manage the corporation and report performance to the 
Board. 

 
The corporate governance, risk and compliance framework is built 
on a foundation of QR’s values with leadership from the Board and 
Senior Management. 
 
17.2. Governance in QR 
Governance in QR is depicted in Figure 44 and includes: 
 
Inputs: 

• QR’s Risk Register and Risk Management System: risk 
management in QR involves the systematic identification 
and assessment of hazards and risks, the development of 
appropriate treatments and their recording in a central 
register. 

• Non Negotiable Requirements: those requirements set by 
Government, the QR Board or the CEO. 

• Legislation Register: QR’s legislation register records the 
allocation of applicable legislation to individual Discipline 
Heads who are responsible for assisting management with 
understanding obligations imposed by the legislation and for 
monitoring and advising of any legislative change with 
significant impact. 

• Business Environment Analysis: a regular review of our 
business and operations environment, performed during our 
planning processes, which details the critical issues that 
confront the corporation. 

 
Treatments and Controls: 

• Management Structure: the organisation and reporting 
relationships. 
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• QR Governance and Management Framework Documents 
(GMF documents). 

• Discipline Head Systems: containing process documentation 
and instructions relevant to a specific discipline. 

• Business Group Business Systems: containing process 
documentation and group specific process instructions 
relevant to the management of a group. 

• Employee Competency: skills and competencies necessary 
for individual employees to safely and competently carry out 
their jobs. 

• Business Plans: The detailed tactical plans developed 
covering elements of QR business and operations. 

 
Compliance Monitoring and Reporting: 

• Processes whereby individuals with accountability for a 
segment of the business or operations are monitored to 
check if their responsibilities for Governance in QR are 
discharged. 

 
Management: 

• The detailed operational planning, directing, performance 
monitoring and system review necessary to translate plans 
and governance obligations into action in the workplace. 

 
17.3. Risk Management 
The Board has ensured that through a system of overseeing and 
management controls, QR has the ability to understand and 
subsequently manage its risks across all levels of the organisation. 
 

The key operational risks facing the corporation have been 
mitigated through the use of policies, systems and the embedding of 
a risk management culture within QR. 
 
In pursing the strategic objectives outlined within this SCI, the Board 
and Senior Executive actively consider the risks in the formulation of 
strategic options as well as the consequential change to the 
corporation’s risk profile. 
 
QR continues to work towards embedding an integrated approach 
to risk management that is consistent with the requirements of 
AS/NZS 4360 into all of its operations. A common enterprise wide 
system exists to identify, report and manage risks. 
 
QR-wide and business group risk registers are in place and risk 
management information is reported to Senior Executive, and key 
risks and risk mitigation strategies are reported to the Audit and 
Risk Management Committee (a Board sub-committee). 
 
QR’s risk management system is underpinned by the risk 
management policy, which is board approved.  The policy is 
supported by training, reporting and a risk management database to 
help embed it as part of QR’s everyday management. 
 
17.4. Compliance 
The procedural and behavioural approach to risk management will 
be further complemented with a compliance program.  The 
compliance program seeks to ensure QR continues to operate in 
accordance with both corporate objectives and in adherence with 
the law, regulations, internal business rules and stakeholder 
commitments. 
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The corporate governance and risk management framework will be 
strengthened by linking the compliance framework to ensure 
individual management systems comprehensively identify, assess 
and manage all compliance obligation and risks. 
 
17.5. Statement on Security 
It is long standing practice in government not to provide exact 
details on security measures that are either in place or proposed.  
This is to ensure that existing vulnerabilities are not exposed in 
public forums and the level of threat consequently increased. 
 
Australia has been operating in a heightened security environment 
where terrorism is now a credible threat.  In response to the 
heightened level of threat QR has reviewed security plans and 
updated them in response to the possibility of terrorist activity. 
 
“Security” in QR is defined as the prevention of deliberate, intended 
or illegal actions that threaten the safety and integrity of QR workers 
and QR assets, and the users of QR systems and their assets. 
 
This definition is still valid when applied to terrorist acts which 
although are often extremely violent in their nature still represent a 
form of serious criminal attack on an unsuspecting target. 
 
As QR approaches the end of the time period in which the 2002 
Security Strategy was to be implemented, QR is now planning a 
review. The new Security Strategy will consider how to remain 
flexible in the approach to security so that all plans and objectives 
can cover the wide range of issues that a large organisation faces in 
an ever changing security environment. The new Security Strategy 

will also continue to consider a number of separate security 
programs being run in other QR Business Groups. 
 
The current Strategy contains seven specific security objectives that 
have introduced a risk-based corporate security management 
process across QR as a part of the normal QR business process.  
Work has progressed on the implementation of these objectives and 
a QR Security Committee made up of senior representatives of all 
Business Groups oversees implementation. 
 
The implementation of these objectives is well advanced.  The 
method to meet these objectives is evolving as they are periodically 
re-assessed.  New actions arise, while some have been completed.   
 
As a large organisation QR continues to respond to the 
requirements of stakeholders by considering and participating in the 
development of security policy that affects the rail industry. 
 
In order to achieve this QR works closely with Government and 
other relevant parties in risk, security assessment and management 
this has included: 

• Assessing and learning from other organisation’s security 
management. 

• Undertaking simulations/exercises to test the preparedness 
of the organisation for acts of terrorism, including 
participation in whole-of-government exercises. 

• Supporting an independent verification and/or audit of QR’s 
security arrangements. 
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Security risk assessments are based on AS/NZS 4360.  Under QR’s 
Governance and Management Framework, there is a security 
specification associated with security risk management.   
 
The responsibility for security will be discharged within the overall 
framework of whole of government response to security and in this 
QR is reliant on advice and support from other agencies, both State 
and Federal.  Within this context, the Board takes overall 
responsibility for security issues in QR.  
 
In summary, QR has identified its strategic and corporate-level 
security risks, used these to develop an overall Protective Security 
Plan, and are now implementing certain measures to reduce these 
risks to the required level where they can be managed in 
accordance with the QR Governance and Management Framework.   
 
17.6. Infrastructure Management 
QR is committed to best practice asset management and 
maintenance within a risk management framework.  By taking a risk 
management approach we are seeking to ensure our assets are 
available and fit for purpose and do not endanger the public, our 
employees or the environment. 
 
Our asset management strategy is aimed at aligning our assets with 
our organisational activities; ensuring appropriate assets are 
available to support our future goals.   The objectives of our asset 
management strategy are: 

• Recognise the full cost of asset ownership and assess 
strategic alternatives. 

• Accurate planning and measurement of asset utilisation and 
performance from a "whole-of-life" perspective. 

• Effective and efficient use of assets. 
• Maximise the service potential of existing assets. 
• Retention at lowest possible cost consistent with life cycle. 
• Early identification of surplus assets and maximise residual 

return from the disposal process. 
• Maximise Return on Assets. 

 
These reflect our commercial approach to asset management which 
we will pursue within the bounds of the Board’s authority. 
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Figure 20:  Governance in QR 
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18. Attachment 3 – Government Policies 
 
Queensland Government Policies and Guidelines 
QR will comply with the following Policies and Guidelines issued by 
the Queensland Government: 

• Corporate Governance Guidelines for Government Owned 
Corporations (2005). 

• Investment Guidelines for Government Owned Corporation 
(2003). 

• Code of Practice for Government Owned Corporations 
Financial Arrangements (2002). 

• Audit and Reporting Requirements for Government Owned 
Corporation Controlled Entities and Investments (2002). 

• Agreement Making in Government Owned Corporations – 
Guidance for Chief Executive Officers (2002). 

• Development of Employment and Industrial Plans in 
Government Owned Corporations – Guidelines (2002). 

• Export of Services Framework for Queensland Rail (a 
supplement to the Guidelines for Export of Services by 
Government Owned Corporations) (2001). 

• Overseas Travel Reporting Arrangements (2001). 

• Code of Practice for the Building and Construction Industry 
(2001). 

• State Purchasing Policy (2001). 
• GOC Subsidiaries – Key Shareholder Requirements for 

Constitutions (2001). 
• Remuneration Guidelines for Directors and Senior 

Executives in Government Owned Corporations (1999). 
• Local Industry Policy:  A Fair Go for Local Industry (1999). 
• Guidelines: Overseas Travel for Official Purposes (1999). 
• Guidelines for Frequent Flyer Schemes (1999). 
• CSO Policy Framework (1999). 

 
National Privacy Principles 
QR will voluntarily adopt the National Privacy Principles made under 
the Privacy Act 1998 (Cth).  QR has been exempted from 
compliance with Information Standard 42.1. 
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19. Attachment 4 – Definitions of QR’s Financial & Non–Financial Performance Measures 
 

Measures Definition 
Coal Traffic – BGTK Billion Gross Tonne Kilometres for Coal Traffic 
Coal Train Cycle Time  Average time taken to travel from origin to destination including loading and unloading 
Customer Satisfaction Index An index score from Customer Surveys  
Derailments Number of derailments (above and below rail) per million train kilometres 
EBIT Total Earnings Before Interest and Tax 
Employee Satisfaction Index An index score from Employee Surveys 
Freight Traffic – BGTK Billion Gross Tonne Kilometres for Freight Traffic 
Funds Flow Interest Coverage (Pre-Tax Funds from Operations + Net Interest Paid) / Net Interest Paid 
Funds Flow Net Debt Pay Back Net Debt / Funds Flow from Operations 
Gearing (Debt to Equity)  Total Borrowing / (Total Borrowings + Total Equity) 
Lost Time Frequency Rate  12 month lost time injuries / 12 month total hours worked x 1 million  
Number of Major Environmental 
Compliance Breaches 

Total QR Major Environmental Compliance Breaches (category 3 and 4) 

On Time Running  Measures the % of services that arrive within acceptable time frames from timetable 
Operating Ratio  Operating Expenses / Operating Revenues x 100 
Overall Track Condition Index The weighted mean of Track condition Indices for track line sections 
Passenger Traffic – BGTK Billion Gross Tonne Kilometres for Passenger Traffic 
Profit Before Tax Total Revenue – Total Expenses (excluding Shareholder Agreement) 
Return on Assets EBIT / Average Total Assets 
Return on Equity  Operating Profit after Tax / Average Total Equity 
Signals Passed at Danger  Number of signals passed at danger / train kilometres x 1 million  
Value Add  EBIT – Capital Charge 
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20. Attachment 5 – Acronyms 
 
Acronym Explanation 
ALDP Accelerated Leadership Development Program 

ARG Australian Railroad Group 

ATP Automatic Train Protection 

ATSB Australian Transport Safety Bureau  

CBRC Cabinet Budget Review Committee 

CPI Consumer Price Index 

CTT Cairns Tilt Train 

DBCT Dalrymple Bay Coal Terminal 

DDA Disability Discrimination Act 

E&IR Employment & Industrial Relations 

EA7 QR’s seventh Enterprise Agreement 

EEO Equal Employment Opportunity 

EVR Enhanced Voluntary Redundancy 

GMF Governance and Management Framework 

GOC Government Owned Corporation 

HPS Hay Point Services 

ICT Information and Communications Technology   

IDR Injury Downtime Rate 

KSR Kuranda Scenic Railway 

 

 

Acronym Explanation 
LOB  Line of Business  

LTFR Lost Time Frequency Rate 

NLA National Logistics Alliance 

PLP People Leadership Program 

QCA Queensland Competition Authority 

QRF Queensland Regional Freight 

QRN QRNational 

ROC Return on Capital 

SBU Single Bargaining Unit 

SEQ South East Queensland 

SEQIPP South East Queensland Infrastructure Plan & 
Program 

SHA Shareholders’ Agreement 

TAMI Temporary Arrangement for Medical Invalidity 

TSC Transport Services Contract 

VSOE Venice-Simplon Orient Express 

WACC Weighted Average Cost of Capital 

WHS - MS Workplace Health and Safety Management System 
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